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3) Attitudini: come misurarle
4) Competenze: su quali investire
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Project Management and Soft Skills
Scuola di Ingegneria, Università di Bologna

PMSS

Soft Skill
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1) Soft Skill: cosa sono

Competence: ability to apply knowledge and skills
to achieve intended results.*

* ISO/IEC 17024:2012

knowledge skills
competence

PMSS

Soft Skill
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1) Soft Skill: cosa sono

Competence: ability to use knowledge, skills
and personal, social and/or methodological abilities,
in work or study situations and in professional and/or personal
development.*

* EQF: European Qualification Framework

knowledge skills
competence

abilities

PMSS

Soft Skill
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1) Soft Skill: cosa sono

Competence: a mix of motivation, knowledge, and skills
that enable a person to act successfully in a job or situation.*

* Manpower Group

knowledge skills

motivation

competence

PMSS

Soft Skill
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1) Soft Skill: cosa sono

Competence: a mix of aptitudes, knowledge, and skills
that enable a person to act successfully in professional and/or
personal situations.*

* Our own definition

knowledge skills

aptitudes

competence

PMSS

Soft Skill
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knowledge skills

aptitudes

competence

Hard Soft

PMSS

Soft Skill
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2) Attitudini: cosa sono

Aptitude: a personal trait providing predisposition
with respect to given goals.

Formed in the first 18 years of life

• Do they evolve?
• Can they be taught?

• How to measure them?

Competences

PMSS

Attitudini
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3) Attitudini: come misurarle

• Strength & Energy
• Emotional Expressiveness
• Vertical / Horizontal
• Analytical / Systemic
• Constraints / Opportunities
• Listening
• Analysis
• Design
• Decision

Based on MASPI Model, Roberto Vaccani, Univ. Bocconi.

Attitudini
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Innovation Manager ???
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3) Attitudini: come misurarle

Attitudini

Innovation Manager:

• Strength & Energy HIGH
• Emotional Expressiveness HIGH
• Vertical / Horizontal HORIZONTAL
• Analytical / Systemic SYSTEMIC
• Constraints / Opportunities OPPORTUNITIES
• Listening HIGH
• Analysis MEDIUM
• Design LOW
• Decision LOW
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4) Competenze: su quali investire

Soft Skill

Competences
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WEF
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4) Competenze: su quali investire

Soft Skill

Open mindedness

• Comunicazione inter-personale
• Visione sistemica
• Predisposizione alla multi-disciplinarietà
• Predisposizione alla multi-culturalità



Pagina 40 di 40
“Make Quality Great Again!”

Le competenze “soft” ai tempi dell’industria 4.0

7 Nov 2019

Occorrono 

processi di qualità,
qualità nei processi,

e risorse (umane) di qualità

Qualità
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