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Obiettivi

|l progetto ORMA vuole consentire alle PMI percorsi
semplificati di misurazione, gestione e rendicontazione
degli aspetti climatici/ambientali della propria gestio-
ne, riferiti in particolare ad efficienza energetica ed im-
pronta di carbonio, collegati ad opportunita in termini
di aumento vendite, miglioramento della reputazione
commerciale, riduzione dei costi, visibilita, ed opportu-
nita finanziarie nel settore della finanza verde.
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Planetary Boundaries for Safe Operating Space (5.0.S.):
situazioni di rischio per vita dell’'uomo sulla terra
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Johann Rockstrom, Will
Steffen e altri 2009:
nove elementi di
importanza
fondamentale per
prevenire inaccettabili
cambiamenti
ambientali su scala
globale.



Problemi climatici
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IL CANADA E STATO COLPITO DA ONDATE DI CALDO CAPACI DI
INCENDIARE INTERE CITTA, | PROSSIMI SIAMO NOI

DI SILVIA CRANZIERO 14 LUGLIO 2021

‘ ) o y -
arrivano dalla Germania, sono veramente le
immagini di una catastrofe

22/7/2021 dr. Marco Soverini
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percorso di correzione della UE: s
decarbonizzazione e transizione energetica
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Carbon footprint

DOWNSTREAM ACTIVITIES

UPSTREAM ACTIVITIES

09
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Carbon footprint della Apple

* Scope1 * Scope 2 * Scope 3

76%

14%

| 3% 5%
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Corporate emissions Product life cycle emissions

._.o. -
22/7/2021 Scope of c” \| ai @ 7




|
Emissioni di CO2 pro-capite

Emissioni di CO2 pro capite in ltalia e altni paesi qonneniate)
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|
Mark Carney: Breaking the Tragedy of the Horizon

climate change and financial stability

i BANK OF ENGLAND

i cambiamenti climatici possono

. . Ceis g . Speech

minacciare la stabilita finanziaria, per P

Effetto dl Breaking the Tragedy of the Horizon - climate change and
. o financial stability

* rischi fisici, s G
o . efe. \ Mark Carney

* rischi da responsabilita, Govermor of the Bark of England

Chairman of the Financial Stability Board

* rischi da transizione

4

Serve un rapido avvio del processo di decarbonizzazione partendo da sistemi
di misurazione della sostenibilita ambientale idonei ad orientare i flussi
finanziari ed a gestire il carbon budget

Lloyd's of London
29 September 2015

'.o.. -
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Rischi fisici:
perdite assicurate causate da catastrofi 1970-2018

GRAFICO 5: PERDITE ASSICURATE CAUSATE DA CATASTROFI, 1870-2018,
MILIARDI DI DOLLARI CON PREZZI AL 2018

180 = (9)

1ad

120

100

a0

=]

1970
18975

1985

2
Ee)
—

2 g g 8 g 2
3 [ [
g e = o o o
{1} Uraganc Andrew  {E)Uragano invernale Lothar  (B)Tom Gemale (2 Uragani hvan, Charley, Frances {8)Uragani Katnna, R, Wima  (8)Uragani ks, Gustay
(7)) Termemat in Giappone & Muova Felanda Afirdons in Thallandia  (B)Uragano Sandy  (B)Uragani Haneay, Ima, Mara  G8Camp Fire in Califiomia, Tione Johi

Torremcte Teunarmi Bl cataston legate ad eventl meteomiogic | Dmatn provocat dadvoma

Fonll: Bwigs Re Instiuse, mdosuss Wealth Managemant

22/7/2021 dr. Marco Soverini




Perdite assicurate e non assicurate 1970-2018

GRAFICO 6: PERDITE ASSICURATE E NON ASSICURATE, 1970-2018,
MILIARDI DI DOLLARI CON PREZZI AL 2018
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World economic forum 2021
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Risk categories

& Economic
4 Environmental
& Geopolitical
& Societal

& Technological

Top Risks
by likelihood

Extreme weather

Climate action failure

Human environmental damage
Infectious diseases
Biodiversity loss

Digital power concentration
Digital inequality

Interstate relations fraciure

Cybersecurity failure

Livelihood crises

QPO OQOOO OO

dr. Marco Soverini

Top Risks
by impact

Infectious diseases

Climate action fallure
Weapons of mass destruction
Biodiversity loss

MNatural resource crises
Human environmental damage
Livelinood crises

Extreme weather

Debt crises

[T infrastructure breakdown

QOO0 OOOOQ

The Global Risks Report 2021 12
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Rischi da responsabilita :
sentenza del 26.5.2021 contro la Shell ‘

Una sentenza storica: un tribunale olandese ha condannato Shell a
ridurre le emissioni

'_o..
22/7/2021 dr. Marco Soverini ‘,_ @ 13
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Rischi di
transizione:
stranded assets

22/7/2021

BlackRock’s Larry Fink Wants
Companies To Eliminate
Greenhouse Gas Emissions By
2050

Sarah Hansen Former Staff

I cover breaking news.

Listen to this article now
-02:-36
Powerad Dy Trinity Audio

Updated Jan 26, 2021, 11:58am ES

TopLINE In his highly influential annual letter to CEOs, BlackRock CEO Larry
Fink laid out an ambitious plan to combat climate change by pushing

companies to make explicit plans for how their businesses will survive as the

global economy works toward eliminating greenhouse gas emissions by 2050.

dr. Marco Soverini
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Climate
Disclosure
Standards
Board

OGW
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Events  Publications  News in W

[ vaLuE
A VALgE 5 Task Force on y- Egﬂgﬂ!ﬁgﬂ
REPORTIN :
FOUNDATION Climate-related b
SASB -inancial Disclosures (1] \TE
STA N DAR DS Video e News Publications

Watch our Task Clean Energy Has  Financial Stability Phase | Public

Force overview Arrived; Corporate  Board signals Consultation
video Climate Disclosure  disruption ahead -  Summary
Approaching - The Accountant
Forbes

Il FSB, su richiesta G20, nel 2015 ha costituito il gruppo di studio TCFD per migliorare
procedure di rendicontazione riferite al tema climatico, in grado di:

- promuovere piu informate decisioni di investimento, concessioni di
credito,sottoscrizioni di assicurazioni, e

- consentire agli stakeholders di identificare concentrazioni di attivita collegate a
problemi di carbonio ed esposizioni a rischi climatici nel settore finanziario.

Marzo 2021: avviato un gruppo di lavoro per sviluppare un sistema di rendicontazione
completo per le informative finanziarie relative al clima e accelerare la convergenza
negli standard globali di rendicontazione della sostenibilita. Il gruppo di lavoro e

presieduto dalla Fondazione IFRS e comprende la partecipazione di CDSB, IIRC, SASB,
TCFD e World Economic Forum (WEF).

22/7/2021 dr. Marco Soverini




the Science Based Targets initiative (SBTi)

oGW
. SCIENCE
N\ | BASED
./ TARGETS

DRIVING AMBITIOUS CORPORATE CLIMATE ACTION How it works Set a target Companies taking action Sector guidance Resources Net-zero Cl

FINANCIAL
INSTITUTIONS

The finance sector is key to unlocking the system-
wide change needed to reach net-zero.

With our new framework, financial institutions can
set science-based targets and align their lending
and investment activities with the Paris Agreement

'-.. ®
22/7/2021 dr. Marco Soverini c MA aij @ 16



PCAF - The Global GHG Accounting and Reporting
Standard for the Financial Industry ‘

N 7. PCAF &=z O m

Financial institutions taking Join PCAF Standard and regional News & Contact &

About action implementation events FAQs

The Global GHG Accounting and Reporting
Standard for the Financial Industry

Responding to industry demand for a global, standardized GHG accounting and reporting approach,
PCAF developed the Global GHG Accounting and Reporting Standard for the Financial Industry (the The 55 Standard
Standard).

.'...
22/7/2021 dr. Marco Soverini t,, @ 17
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TCFD - le raccomandazioni sulla “disclosure”
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Governance
Governance The organization’s governance around climate-related risks and
opportunities

Strategy
The actual and potential impacts of climate-related risks and
opportunities on the organization’s businesses, strategy, and

Risk ™\ | financial planning
Management
Risk Management

The processes used by the organization to identify, assess, and
Metrics b manage climate-related risks

and
Metrics and Targets

The metrics and targets used to assess and manage relevant
climate-related risks and opportunities

22/7/2021 dr. Marco Soverini




TCFD - impatti finanziari
di rischi ed opportunita di natura climatica

Transition Risks

Policy and Legal Opportunities

Resource Efficiency

Technolo
&Y Energy Source

1

Reputation

Physical Risks
Acute

Markets

Strategic Planning Resilience
Risk Management

Chronic

Revenues Balance

Income Cash Flow I~
Sheet

Statement Statement

Assets & Liabilities

Expenditures Capital & Financing

22/7/2021 dr. Marco Soverini




TCFD

rischi ed opportunita di natura climatica Gt

Climate-Related Risks - Climate-Related Opportunities

Policy and Legal

Increased pricing of GHG emissions
- Enhancad emissions-reporting obligations

- Mandates on and regulation of existing products and services

Exposure to litigation

Technology
- Substitution of existing products and services with lower emissions options
- Unsuccessful investment in new technologies

- Costs to transition to lower emissions technology

Markets

2
>
o
=
8
=
v
=
-
=

— Changing customer behavior
- Uncertainty in market signals

- increased cost of raw materia]s
Repulatmn

- Shifts in consumer preferences

—  Stigmatization of sector

— Increased stakeholder concern or negative stakeholder feedback
Acute
— Increased severity of extreme weather events such as cyclones and floods
Chronic
- Changes in precipitation patterns and extreme variability in weather
patterns
— Rising mean temperatures

— Rising sea lavels

Resource

8
&
%
g

Products and

Resilience

Use of more efficient modes of transport

Use of more efficient production and distribution processes
Use of recycling

Move to more efficient buildings

Reduced water usage and consumption

Use of lower-emission sources of energy

Use of supportive policy incentives

Use of new technologies

Participation in carbon market

Shift towards decentralized energy generation

Develop and/or expand low emission goods and services
Development of climate adaptation and insurance risk solutions

Development of new products or services through R&D and
innovation

Ability to diversify business activities
Shift in consumer preferences
Access to new markets

Use of public-sector incentivas

Access to new assets and locations needing insurance coverage

Participation in renewable energy programs and adoption of
energy-efficiency measures

Resource substitutes/diversification

22/7/2021
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TCFD - specific disclosures
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Governance

Disclose the organization’s
governance around climate-related
risks and opportunities.

Recommended Disclosures

Disclose the actual and potential
impacts of climate-related risks and
opportunities on the organization’s
businesses, strategy, and financial
planning where such information is
material.

Recommended Disclosures

Disclose how the organization
identifies, assesses, and manages
climate-related risks.

Recommended Disclosures

Metrics and Targets

Disclose the metrics and targets
used to assess and manage relevant
climate-related risks and
opportunities where such
information is material.

Recommended Disclosures

d) Describe the board’s oversight of
climate-related risks and
opportunities.

a) Describe the climate-related risks
and opportunities the
organization has identified over
the short, medium, and long
term.

a) Describe the organization’s
processes for identifying and
assessing climate-related risks.

a) Disclose the metrics used by the
organization to assess climate-
related risks and opportunities in
line with its strategy and risk
management process.

b) Describe management’s role in
assessing and managing climate-
related risks and opportunities.

22/7/2021

b) Describe the impact of climate-
related risks and opportunities on
the organization’s businesses,
strategy, and financial planning.

b

—

Describe the organization’s
processes for managing climate-
related risks.

b

e

Disclose Scope 1, Scope 2, and, if
appropriate, Scope 3 greenhouse
gas (GHG) emissions, and the
related risks.

c) Describe the resilience of the
organization's strategy, taking
into consideration different
climate-related scenarios,
including a 2°C or lower scenario.

c) Describe how processes for
identifying, assessing, and
managing climate-related risks
are integrated into the
organization’s overall risk
management.

dr. Marco Soverini

c) Describe the targets used by the
organization to manage climate-
related risks and opportunities
and performance against targets.




Settore finanziario - Carbon footprinting e metriche
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INTENSITA MEDIA PONDERATA DI CARBONIO:

L'esposizione del portafoglio verso societa ad alta intensita di
carbonio, espressa in tonnellate CO2e / S M reddito

current value of investment, *EEUE'.""E Scope 1 and Scope 2 GHG emissions;
current portfolio value issuer s $M revenue,

n
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Settore finanziario - Carbon footprinting e metriche
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EMISSIONI DI CARBONIO

Le emissioni totali di gas a effetto serra associate ad un
portafoglio, espresse in tonnellate CO2e.

current value of investment; , o
- : ————— ¥jssuer s Scope 1 and Scope 2 GHG emissions;
issuer s market capitalization |

m

‘.o.. -
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Settore finanziario - Carbon footprinting e metriche

CARBON FOOTPRINT

Le emissioni totali di carbonio per un portafoglio normalizzate
dal valore di mercato del portafoglio, espresse in tonnellate
CO2e /S M investiti.

current value of investment; : ——
(. - f —— ' ¥jcoiars Scope T and Scope 2 GHG Eszs.'n::-HE.-)
issuer s market capitalization
M

current portfolio value ($M)

‘.o.. -
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TCFD - Tipiche categorie di rischi/opportunita climatici
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Market and Technology Shifts Reputation

Growing expectations for responsible
conduct from stakeholders, including
investors, lenders, and consumers.

Policies and investments o deliver a low
carbon emissions economy.

— Reduced market demand for higher-

carbon productsfcommeodites — Opportunity to enhance reputation and
brand value
— Increased demand for energy-efficient,

lower-carbon p[udum and services — Risk of loss of trust and confidence in

management
— Mew technologies that disrupt markets

Physical Risks

Policy and Legal

Chronic changes and more frequent and
severe extremnes of climate.

An evolving patchwork of requirements at
international, national, and state level.

— |ncreased business interruption and
damage across operations and supply
chains with consequences for input
costs, revenues, asset values, and

— Increased input/operating costs for high
carbon activities

— - Threats to securing license to operate

for high carbon activities . .
insurance claims

— Emerging concern about liabilities

22/7/2021 dr. Marco Soverini ORMA aicq@ 25

Orgenizzaziont

""1.':4“; Associazions Haliana Cultura Qualith
Ksientale ia Romagna
Krbientle Emilia Romagn



TCFD - Scenario analysis

Discontinuity Scenario A
Scenario B
4 Empirical data,
;.=;.' past performance Soenalia e
c
m
g.
o Scenario D
®
§
o ~ ScenarioE

Past Present

09
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TCED - l'applicazione di analisi scenario a

rischi/opportunita climatici
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Ensure governance is in place: Integrate scenario analysis into strategic planning and/or enterprise risk management processes. Assign oversight to

relevant board committees/sub-committees. Identify which internal (and external) stakehclders to involve and how.

Assess materiality of
climate-related risks

Market and
Technology
Shifts

Reputation

Policy and
Legal

Physical
Risks

What are the current and
anticipated organizational
exposures to climate-related
risks and opportunities? Do
these have the potential to
be material in the future?
Are organizational
stakeholders concerned?

3

Identify and define range
of scenarios

Scenarios inclusive of a
range of transition and

physical risks relevant to
the organization

What scenarios (and
narratives) are appropriate,
given the exposures?
Consider input parameters,
assumptions, and analytical
choices. What reference
scenario(s) should be used?

4

Evaluate business impacts

Impact on:
= Input costs

= Dperating costs
= Revenues
= Supply chain

= Business interruption

= Timing

Evaluate the potential effects
on the organization’s
strategic and financial
position under each of the
defined scenarios. Identify
key sensitivities.

Identify potential
responses
Responses might include
= Changes to business model
= Changes to portfolio mix

= |nvestments in capabilities
and technologies

Use the results to identify
applicable, realistic decisions
to manage the identified
risks and opportunities.
What adjustments to
strategic/financial plans
would be needed?

Document and disclose: Document the process; communicate to relevant parties; be prepared to disclose key inputs, assumptions, analytical methods,
outputs, and potential management responses.

22/7/2021
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TCFD - disclosure location
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22/7/2021

The Task Force recommends that organizations provide climate-related financial disclosures in

their mainstream (i.e., public) annual financial filings.

The recommendations were developed to apply broadly
across sectors and jurisdictions and do not supersede
national disclosure requirements for financial filings.

If certain elements are incompatible with national disclosure
requirements, the Task Force encourages organizations to
disclose those elements in other official company reports.

Organizations in the four non-financial groups that have
more than one billion U.S. dollar equivalent (USDE) in annual
revenue should consider disclosing strategy and metrics and
targets information in other reports when the information is
not deemed material and not included in financial filings.

dr. Marco Soverini

Financial Filings

Required annual reporting
packages in which organizations
deliver their audited financial
results under the laws of the
jurisdictions in which they operate.

Other Official Company Reports

Should be issued at least annually,
widely distributed and available to
investors and others, and subject to
internal governance processes that
are the same or substantially
similar to those used for financial
reporting.




applicazione procedure TCFD - benefici

- migliore o piu agevole accesso al capitale aumentando fiducia di investitori
e finanziatori

- migliore gestione degli esistenti requisiti di rendicontazione per
I'inserimento di informazioni materiali nei bilanci

- migliore consapevolezza e comprensione di rischi/opportunita di natura
climatica all’interno dell'impresa

- avvio di un percorso verso una struttura di rendicontazione idonea a dare
evidenza di informazioni correlate al clima, in un contesto di crescente
interesse per tali informazioni.

Organizzazioni
Registrate Associazione Naliana Cultura Qualith



Tassonomia UE

Il regolamento sulla
tassonomia dell'UE,
entrato in vigore il 12
luglio 2020, ha
I'obiettivo di creare la
prima "lista di
investimenti
sostenibili" al mondo

22/7/2021

What is the EU Taxonomy?

AT A GLANCE

The EU Taxonomy is a tool to help investors, companies,
issuers and project promoters navigate the transition o a
lowe-carbon, resilient and resource-efficient economy.

The Taxonomy sets performance thresholds (referred to as
‘technical screening critena’) for economic activities which:

- make a substantive confribution to one of sx
environmental ohjectives [Figure 1);

do mo significant harm (DNESH) to the other five, where
relevant;

= meet mnimum safeguards {e.g., OECD Guidelines on
Multinational Enterprises and the UN Guiding Principles
on Business and Human Rights).

The performance thresholds will help companies, project
promaters and issuers acocess green financing to improve
their environmental performance, as well as helping to
identify which activities are already environmentally friemdly.
In daoing so, it will help to grow low-carbon sectors and
decarbonise high-carbon ones.

The EU Taxzonomy is one of the most significant
developments in sustainable finance and will have wide
ranging implications for investors and issuers working in the
EU, and beyond.

Substantially Do no

contribute significant harm

o at least one of the six + o any of the other five
ernimnmental objectives envirenmental objectives

as defined in as defined in the proposed
the Regulation Regulation

Chimate change mitigation

Climate change adaptation

sustainable and proteciion of
water and marine resopurces;

transition o a circular economy

pollution prevention and control;

protection and restoration of
biodiversity and ecosystems.

Comply with
minimum
safeguards

OUR GREEN WORLD




regolamento SFDR
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(sustainable finance disclosure regulation)

22/7/2021

,ul BORSA ITALIANA

AZIONI ETF ETCEETN FONDI DERIVATI CW E CERTIFICATI OBBLIGAZIONI

Seiin: Home page » Finanza Sostenibile » Notizie » Altre notizie

Notizie dalla Sustainable Finance Partnership  Interviste WALGETIGAE _

Regolamento europeo per la trasparenza degli
Investimenti sostenibili

Cosa richiede agli operatori, perché e importante e come sara

completato
Forum per la Finanza Sostenibile, 10 Apr 2021 - 09:30

| fondi e gli ETF che si definiscono “sostenibili” in base al Regolamento UE 2019/2088 sono almeno
il 21% del totale, per un valore di circa €2,5 mila miliardi. E il risultato di una prima mappatura
effettuata dalla societa d'analisi Morningstar su 11.500 fondi ed ETF lussemburghesi e 30 asset

manager, e aggiornata al 31 marzo del 2021.

Per effetto del Regolamento 2019/2088 [noto come SFDR dall'inglese Sustainable Finance
Disclosure Regulation), dal 10 marzo i consulenti e diverse categorie di operatori finanziari che

operano sui mercati dell'Unione Europea devono divulgare informazioni su rischi e impatti di

sostenibilita delle politiche d'investimento e dei prodotti. 000

dr. Marco Soverini



Green Bonds
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Summary figures

420 climate-aligned issuers
311 fulby-aligned issuers
109 strongly-aligned siuers
A5 couniries

33 currencies

USD913.2bn of cutstanding climate-
aligned bonds

USD =1tn of climate-aligned bonds issued

» Top three issuers: China Railway Corp

{USO2300n), SNCF [USDS3.7), EOF
{uisn52 1)

Top climate themes: Transport
(USDS02 3kn), Energy (USD219.3bn) and
Water (USD91 Zbn)

22/7/2021

USD913.2bn of outstanding climate-aligned bonds
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della dotazione complessiva del piano per riforme e
investimenti va a sostegno deqli obiettivi climatici.

Re

PNRR
covery Plan
Next

Generation

UE

Miobilitd sostenibile: intagrazione di pids regioni nella rete ferroviaria ad alta

velacitd & cormpletarmento def carridal ferreian &

del trasparts |ooale sostenibide mediants | etersane dai percor ciclatl @ delle
lineg o metio, tram & bus 4 2éro emissions; realizzazione di punti di fcanca per
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traspono stradale e ferroviano, 32,1 millardi di euro
Efficienza energetica degli edifici residenziali: finanziaments wu larga scala

della ristrutturazione & edifo residenziall per mig
12,1 millardi di euro

Energia rinnovabile ¢ economia circolare: swiuppo della produzane e

incentiva delluso di enargie rinngrabili, compesa
del riciclo, con una riduzione dello smaltimenta in
della gestone delie acque. 11,2 miliardl di suro
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PNRR // Recovery Plan // Next Generation UE

- PNRR lItalia vale 191,5 b€ cui si aggiungono 30,6 b€ di risorse
nazionali(Fondo complementare) e 13 miliardi del programma React-Eu

- PNRR condizionato al DNSH, "Do No Significant Harm"

- Accompagnato da incentivi previsti dal «Piano Transizione 4.0»: crediti
d’'imposta per beni strumentali materiali, immateriali, ricerca sviluppo
innovazione e design con aliquote e massimali potenziati
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28.6.2021: legge UE sul clima

Clima. il Parlamento Ue approva la legge sugli
obiettivi al 2050: riduzione delle emissioni al
55% entro il 2030. No dei Verdi: “Insufficiente™

Il testo e frutto di un faticoso accordo tra Parlamento e Consiglio: cra si attende il primo
pacchetito defla Commissione, il Fit for 55, con il guale proporra di modificare undici normative. Il
provvedimento & passato con 442 voti a favore, tra i contrari anche la Lega e per il motive
opposto i Verdi, che ritengono il piano troppo poco ambizioso. La deputata Evia

ilfattoquotidiano.it: "La comunita scientifica chiedeva di arrivare al 65%"

.-..
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14.7.2021:
Fit for 55

LUE svela il pacchetto Fit for 55: tutte
le novita su clima ed energia

14 Lugiio 2021

“Torniamo a vivere entro i limiti del pianeta”. Cosi il vice presidente della Commissione
europea, Frans Timmermans, presenta il pacchetto Fit for 55, il 'bazooka verde’ con cui

I'esecutivo UE imposta la roadmap per tradurre in pratica il Green Deal. E lo sforzo legislativo
pil poderoso maitentato finora per accelerare la transizione verde

|

DELIVERING THE
EUROPEAN
GREEN DEAL

THE DECISIVE DECADE

L 2 ®
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The EU will reduce its net greenhouse
gas emissions by at least 55% by
2030, compared to 1990 levels, as agreed
in the EU Climate Law, On 14 July 2021,
the Commission presented proposals
to deliver these targets and make the
European Green Deal a reality
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Fit for 55

Proposto un pacchetto di 13 provvedimenti tra cui:

Revisione di ETS, Fondo sociale (stimato in 72,2 mld di euro e co-finanziato
per pari ammontare dai Paesi membiri), Direttiva RED (per produrre il 40%
della nostra energia da fonti rinnovabili entro il 2030), Direttiva efficienza
energetica, Direttiva tassazione energia

Trasporti su gomma: mercato parallelo ETS delle emissioni per ridurre quelle
del trasporto stradale; riduzioni drastiche delle emissioni fino a zero dal 2035.

Tassazione carbonio alla frontiera - (Carbon border adjustment
mechanism, CBAM): Meccanismo che vuole incentivare politiche ambientali
in Paesi terzi, e contrastare la concorrenza sleale di aziende che delocalizzano

e vendono in Italia
‘,00. -
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. ORMA e Premio
' A innovatori Regione ER

PREMID)
INNOVAY ORI ESEIONSAS] |

| cambiamenti che stiamo vedendo dovranno necessariamente essere gestiti da
tutte le imprese, ed anche quelle medie e piccole tramite percorsi semplificati e
graduali, da avviarsi velocemente per gestire vincoli ed approfittare delle
opportunita che si stanno aprendo.

Il progetto ORMA vuole dare un contributo in tal senso rivolgendosi in

particolare alle PMI, per avviare un percorso pilota, con un seguito del presente
incontro dopo la pausa estiva

.....
; @
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Organizzazioni
Registrate
per il Miglioramento
Ambientale

Esempio: analisi di un ristorante

Anno 2020

valore e quantita del consumo di energia

kWh ton CO2=

ENERGIA ELETTRICA 197.673 69
Sm3

GAS 11.954 23
Litri

GASOLIO AUTOV. 300 1.2

22/7/2021
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T
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Analisi in ambito progetto ORMA -

A) Produzione ed utilizzo di energia rinnovabile

Impianti fotovoltaici, geotermia, mini-eolico, solare
Partecipazione a comunita energetiche

B) Misure per riduzione consumo di energia

Efficientamento energetico (es. sistema di monitoraggio
dei consumi)

Lotta allo spreco energetico

Ammodernamento e manutenzione impianti

C) Misure per riduzione impronta carbonio

Acquisto energia da fonti rinnovabili

Costruzione ed utilizzo impianti di energia rinnovabile
Elettrificazione e progressivo abbandono combustibili
fossili (es. auto elettrica, pompa di calore, forni ad
induzione)

Acquisto crediti di carbonio

.,-.. 3
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Rischi fisici, di transizione, e continuita aziendale (oo

STRESS TEST SCENARIOS SELECTED

AES SCENARIO BUSINESS AS USUAL SCENARIO GREENER SCENARIO
CONVENTION
3-6°C 23°C M‘:
Current Policies Scenario New Policies Scenario Sustainable Deve
TRANSITION RISK (CPS) | 6.0°C (NPS) | 2.7°C
(IEA WED 2017 scenarios)
PHYSICAL RISK RCP&.5 | 3.255°C RCP&.0 | 2.03.7°C
{IPCC ARS scenarios)
IMPLICATIONS FOR Increased physical risk Increased transition risk
BUSINESSES
* Global carbon levels increase by * Fossil fusls are modestly * Global carbon |evels decrease by

INDICATIONS OF WHAT 30 reduced to half of the warld’s 55% compared to Business as
THE WORLD WOULD * Fossil fuels continue 1o generate PRI MR el
LOOK LIKE IN 2040 B0 of the world's poswer * Renewables share of total * Renewzble power doubles to63%

generation, generation increases from 30% of global generation.

O s taecter o - in Business as Usual to 40%. (e U

* On a trajectory forsea level rise * Energy efficiency reduces

of 0.5-1.0m, more heat waves * On a trajectory for ses level nse overall carbon amissions by 44%

and changes in minfall patterns of 0.32-0.63m compared to the Greener Scenario.

by 2100

AES, AES Climate Scenario Report, p. 6

art. 2086 Codice civile

L'imprenditore, ...... , ha il dovere di istituire un assetto organizzativo, amministrativo e
contabile adeguato alla natura e alle dimensioni dell'impresa, anche in funzione della
rilevazione tempestiva della crisi dell'impresa e della perdita della continuita aziendale,

22/7/2021 dr. Marco Soverini




Alcuni strumenti per la neutralita climatica

SUSTANABALITY
GOALS

WHY
100%

- Analisi di Carbon Footprint \
- Efficienza energetica [ = ]
- Fonti rinnovabili
- Compensazione emissioni

- PPA
- Energy Performance Contract - @ @

EPC

Vantaggi dall’utilizzo di fonti rinnovabili

'_o..
22/7/2021 dr. Marco Soverini t : @ 41

aaaaaaaaaaa
uuuuuuuuuuuuuuuuuuuuuuuuuuu



un sistema informativo ambientale per PMI .

http://emiliaromagna.aicqna.it/orma/

Iniziativa che vuole promuovere iniziative di
misurazione, gestione e comunicazione delle

.. prestazioni ambientali di PMI ed altre
.O. organizzazioni, a partire dal tema dell'energia,
nella logica dei "bilanci integrati", e cercando
opportunita di finanza verde:
scheda con dati schematici energetici ed
Brganizzazion} ambientali dell’impresa,
Registrate - idonea all'inserimento nel bilancio
e Migoramerts feserciio

- guale adempimento di natura volontaria,

- nelllambito di collaborazioni con Comuni ed
Istituzioni pubbliche.

Registrate | Associazione Naliana Cultura Qualith

"...
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Partecipa con noi al progetto ORMA per iniziare un percorso
nell'innovazione sostenibile.

FINE

Marco Soverini
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